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1. CCG Performance
2. Digitization: A Global Imperative

3. Digitization Strategy at CCG

4. The Impact of Digitization on CCG’s Activity




ANNUAL PRODUCTION AND CCG PERFORMANCE I
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CCG:A financial institution supervised by BAM

 Created in 1949, CCG is a public financial institution

e CCG contributes to boost the private initiative by encouraging the creation, development and
modernization of enterprises.

e CCG supports social development as well through guaranteeing housing loans.

strategic business areas: wide and varied fields of intervention

Guarantee Financing Equity & innovation
financing

Leasing

loans
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We Live in a World of Digital Revolution

» The Fourth Industrial Revolution has transformed the way we live
and do business:
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Artificial Intelligence
Internet Of Things
Big Data

Blockchain
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Digitization in the Business Value Chain

» Digitization impacts the business
and its entire value chain 0 @

> Internal processes ®
- Upstream value (suppliers, @J o
partners)

- Downstream value (customers, ]
distributors, consumers)

o External stakeholders




Digitization in Morocco: General Architecture of
Moroccan Digital Strategy 2020

PILLAR |
Digital Transformation of National Economy

@ E-Gov
. Admin re-engineering

. Rationalizing and modernizing core public platforms
. Dedicated agencies for digital public services

@ Digital fracture @
. Digital platforms

for absorbing
inequalities and

for social impact

Integrated sectoral

transformations

. Focus on 4 sectors

. Digitization as a
tool for

modernizing SMEs

National digital ecosystem (network of agents)
. 5-10 sub-sector locomotives

. 200 "Rising stars"

Digital Place Morocco

Datacom @

infrastructure

5-6 hotspots : data
enterprise, backbone,
data centers

HR strike force
Morocco - Africa

PILLAR I

Regional Digital Hub

Strong strategic stimulus of BPO in
Europe

Digital hub in French speaking Africa

. High quality OEM

. Competency centers / regional
training

Digital legal

frameworks &
"Doing IT"







Digitization Strategy at CCG
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A large volume of guarantee data for housing loans and SMEs loans less
than 125000% (~130 demands/day);

A large volume of paper must be used to manage guarantee’s demands;

An important investment in human ressources to serve partners more
responsively.

Our choice: Digitization by Electronic Data Interchange

improve the service provided to partners;
accelerate the treatment of guarantee demands;
reduce the risk of errors;

ease the workload;

decrease paper based operations.




Digitization Strategy at CCG

Two processuses

» The Guarantee agreement with Electronic Data Interchange

» The delegation of Guarantee agreement with Electronic Data
Interchange

&
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The Guarantee agreement with Electronic
Data Interchange

Partner
CCG

Loan’s

Demand/
Deblocking/ Funders
amortization,,

Downloading Data file ‘

IT treatment

HIES

enerating
responses to
files and
agreement
paper Treating
Data

verifying&

Data response

Agreement |
documents

0 paper In the case of delegating the
agreement
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The Guarantee agreement with Electronic
Data Interchange

Input File’s structure Output File’s structure

The number of
lines

Data processing
code

Data processing
response code

Code of guaranteed
product

Line’s response
code

Partner’s code

190#3#9#150000

ID1#infol#info2#...
ID2#infol1#info2#...
ID3#infol1#info2#...

190#3#R9#150000

ID1#infol#info2#...#codel-code2-
ID2#infol1#info2#...
ID3#infol1#info2#...

Loan’s ID
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The Guarantee agreement with Electronic
Data Interchange

The Mode of the files’ transfer
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The Guarantee agreement with Electronic
Data Interchange

The Mode of the files’ transfer

Security — Reliability - Flexibility - Traceability

- allow the transfer of files between heterogeneous platforms;

> secure the exchanges;

> automate flows;

> manage large volumes of files;

> advanced and systematic follow-up and audit trails;

> supervision and central configuration;

> achieve reliability and performance to meet business requirements;

> have homogeneous processes of production whatever the platform and the
protocol.
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The Impact of Digitization on CCG’s
Activity

Metrics:

> In 2018, 90% of the total number of guaranteed loans guarantee were
treated by Electronic Data Interchange process;

> In 2018, We treated an average of 40000 records per day;

- We received 1100 types of data (columns) from partners which updated
our IT system of risks and allowed us to have indicators like: loan rating;
cost of risk;...
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